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Reviewing Proposals

Balancing Environmental Concerns with
Price and Performance




E Balance Environmental and Other
Considerations

‘Refuse to pay extra

‘Provide some limited price flexibility
*Establish price preferences

*‘Require lifecycle cost evaluations

Adopt best value purchasing principles
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*Express a willingness to pay more for products or
services with desired environmental attributes.

Price Preference

*Being used by a humber of U.S. communities, including:
-Cincinnati, Ohio - 3% for products it considers environmentally
preferable.

‘Kansas City and Jackson County, Missouri - 15% for products they
consider environmentally preferable.

‘King County, Washington - 10 % for re-refined motor oil; 15% for
recycled-content paper.

San Diego County, California -5 % for environmentally preferable
products.

Santa Barbara, California - 12% for recycled-content paper.
‘Vermont - 5% for recycled-content products.
*Washington - 10% for EPA-designated recycled-content products



Price Preferences

Product A Product B

$1,734 $1,873




Price Preferences
Adding a 107% Price Preference

Product A Product B
$1734 $1,873
x .90
$1734 $1,686
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v Lifecycle Costing

*When comparing costs, examine the total financial
cost of the product throughout its useful life.

-Costs to consider:

*Initial cost ‘Depreciation costs
Operating costs ‘Upgrade costs

‘Maintenance costs  -Disposal costs
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Alternative HVAC Systems

Base Case HVAC Technology

Discount Factor

Base Date Cost Year (3%) Present Value

Investment Cost $103,000 Base 1.00 $103,000
Fan Replacement $12,000 12 0.70 $8,417
Residual Value <-$3,500> 20 0.55 <-$1,938>
Electricity $20,000 Annual 14.88 $297,549
O&M $7.000 Annual 14.88 $104,142
Total $511 171
Alternative - "6reen” HVAC Technology

Investment Cost $110,000 Base 1.00 $110,000
Fan Replacement $12,500 12 0.70 $8,767
Residual Value <-$3,700> 20 0.55 <-$2,049>
Electricity $13,000 Annual 14.88 $193,407
O&M $8,000 Annual 14.88 $119,020
Total $429,146
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v Best Value

»Assign relative weights to price, performance, and
environmental criteria.

*Score all competing products.

‘Compare the results.



Best Value

Within types, in performance order
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Very goad, but expensive. Uses camcorder-

—@ 55— 15 —my 7 ‘ypebatteryfincludedtinfrared-sensitive—

mode, Secure grip. Electronic viewfinder,
tiltable body.

Very good, with pro-style features. Uses
camcorder-type battery (included). Swing out

~LCDdisplay. Displays histogramin preview

made. Secure grip. Hot shoe.

Very good, with secure grip. Battery life
approx. 3,500 shots using lithium batteries.
Complicated menus. Can record audio and
movie clips.

Very good and small, with only shallow grip.
Battery life approx. 700 shots using lithium
batteries.

Good, and allows you to crop images in
camera. i

Very good, and uses camcorder-type hattery
(included). Secure grip. Can record audio and
movie clips.

Very good, with direct printing to HP printers.
Verv aood. Sunolied AA batteries navafair |
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v Best Value

Product A | Product B | Product C

Price

Performance

Environmental

Total
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v Best Value

Product A | Product B | Product C

Price
(60 points)

Performance
(25 points)

Environmental
(15 points)

Total
(100 points)




Vg Best Value

Product A | Product B | Product C

Price $1,000 $1,050 $1,100
(60 points)

Performance
(25 points)

Environmental
(15 points)

Total
(100 points)




27 Best Value

Product A | Product B | Product C

Price $1,000 $1,050 $1,100
(60 points) 60 points | 57 points | 54 points
Performance

(25 points)

Environmental
(15 points)

Total
(100 points)




7 Best Value

Product A | Product B | Product C

Price $1,000 $1,050 $1,100
(60 points) 60 points | 57 points | 54 points
Performance

(25 points) 20 points | 22 points | 24 points

Environmental
(15 points)

Total
(100 points)




7 Best Value

Product A | Product B | Product C

Price $1,000 $1,050 $1,100
(60 points) 60 points | 57 points | 54 points
Performance

(25 points) 20 points | 22 points | 24 points

Environmental

(15 points) 11 points | 15 points | 13 points

Total
(100 points)




7 Best Value

Product A | Product B | Product C

Price $1,000 $1,050 $1,100
(60 points) 60 points | 57 points | 54 points
Performance

(25 points) 20 points | 22 points | 24 points

Environmental

(15 points) 11 points | 15 points | 13 points

Total

(100 poinfs) 91 pOinTS 94 pOinTS 91 pOinTS




7 Best Value

Product A | Product B | Product C

Price $1,000 $1,050 $1,100
(60 points) 60 points | 57 points | 54 points
Performance

(25 points) 20 points | 22 points | 24 points

Environmental

(15 points) 11 points | 15 points | 13 points

Total

(100 poinfs) 91 pOinTS 94 POinTS 91 pOinTS
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RFREG RO

ATTACHMENT B
MANDATORY SPECIFICATIONS CHECKLIST

This attachment must be filled out and returned with all responses. Bidders must also submit required
documentation to be considered eligible for award. Separate attachments must be submitted for product
applications whean environmeantal and health information varies for each application

Biddar Mama

Manufacturar Mame

Product Mama

Product Application Being Proposad

CRITERIA REQUIRED DOCUMENTATICN ANEWER
{to be filled out by bidder}
Circle Response
A. Massachusstis Toxics Use Reduction Act Manufacturer and Bidder must sign Dioes fhis product confain any

Al products must not contzin any infentionaly added
ingrediznt which i lisizd an the Toxic Use Reduciion Act
(TURA) =t (zee 310 CMR 41.03 - il lizt i in Appendix &)

and retum certification lefizr n
Altachment D

intentionaly edded ingradient lstad in
TURA?

ez Mo

B. Carcinogens
Al products must not contsin any carcmaogens isted with
fhe folivwing agencies af a level greater than 0.1% of the

Manufachurer and Bidder must sign
and retum certification lefizr n
Attachment D

fre any ingredients in this product
listed &= a carcmnagen on the
raferencad lisis at a level greatzr than

whale product (ze2 Appendix B for lists): 0.1% of the whalz product?
#»  Mafonal Toxicolagy Program (NTF) Known or Yes Mo
Reasonshly Anticpated Carcinogen
#  Internatonal Agency for Research on Cancer (lARC)
Group 1, 28 or 2B substance
»  (EHA regulsted carcinagen
#«  EPA carcmogenic agent of group & B, or ©
C. Ozone-Depleting Substances Manufacturer and Bidder must sign fire any of the product ngredients
A1 products must not contain any czone-deplaling and refumn cerification lefiar in listed by the Montraal Protocal as an
subsBnces as dafined by the MonTeal Projocal. AHachment D ozone-teplating subsanoa’ (USCA

(see Appandix C for lis)) 13 Bac. §01-618 - =ea Atlachment
o)
fes hio

D. Phosphates Manufacturer and Bidder must sign Dioes fhis product mest
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RFREGROM
ATTACHMENT C
DESIRABLE HEALTH AND ENVIRONMENTAL
PRODUCT SPECIFICATIONS AND CHECKLIST ANSWER WMASSACHUSETTS ANSWER MASSACHUSSETS
(TO BE FILLED OUT BY BIDDER) | PREFERENCE | - be filled out by bidder) | PREFERENCE |
Ta be eligible for points in this section, Biddars must fill out and return this attachment with their response. calion leflarin | Under RGRA, product i delined 83 | for concentrated t Meels OECD definition of “Readiy | alf product ingredients
Additionally, bidders must submit required documentation which certifies compliance with the appropriate Lo Ignitable products nod fo be Biodegradanle paass one of the SWER T WASSACHUSSETS |
specifications to receive points. If no answer is filed out, or if no required information is submitted, Yas No raguiated under ACRA & acceptable ed out by bidder] PREFERENCE
bidders will receive zero (0) points for that item.  The Massachusetts praference is designed to provide if discardad as fes Ha biodegradabily fests [de rom recyciable | for g 19 bo
guidance to bidders and to inform them of the standard which will receive the greatest number of points. Reactive delivarsd sasily recyclable in
Howaver, those responses which do not meet the preference may be eligible for points. Therefore, Ve Mo o most Massachuselis
bidders are encouraged to fill out all questions even if products do not meet the preferred specification. Corrosive — o communifies and for
_— Has passed simulation test. non-recyclable and all
All responses must be given for products and their ingredients in their deliverad form unless otherwise Yss_ No [D”:;ﬁ““d test must be duction has taken packaging to be
noted. Separate attachments must be submitted for product applications when envi tal and health Toxic Waste provided | reduged to greatest
information waries for each application Yes No Yes (13 ™ axtent fagsible
ust submit ona | Primary Dermal Irrifation Inde:x all ingredients be | i Contans APEs Tor producls t cortain - - -
Bidder Mame Taing. (PO} for whole product or for mest | found a nonimtan o APEs caﬁupsavallabla in Jb(a.ﬂp’tl.ﬂdl:'i tobe
laboratory test | imitating ingredient = (FOi=0-0.5) or Yes Ho saniaines. avallable in non-
Manufacturer Mame or whole negiigibie iritant aerasol confainers.
or most Infcemation on non-animal tests (POI=0.5-2) an for phosphate contsnt - o -
ingradiant, may ba submilted as an altachmant phesphats canlent = o to go beyand the nains post-consumer Jbrpackag_ jing to
Product Mame areious test and wil be evaluated on a cass by Massachusetts law ent contain as high a level
e ; of content
Product Application(s) Being Proposed jor mos ittating | cese basis and be as close to 0% o NF‘“:M =
int or whaole a5 possibie possibie _
ce o reburn and rafill | for cleaner confainers
ust aLbmil TEST RESULTS FOR- all ingredients show & — R — callect used ’Db"mﬂ‘i"g;’g for
CRITERIA - HUMAN HEALTH | REQUIRED DOCUMENTATION ANSWER MASSACHUSSETS laboratory test numerical score of b illad out by bidd PREFERENCE contractors
& SAFETY {to be filled out by bidder) PREFERENCE or whale [ Whele Product 2670 in il categories | (tobafilled out by bidder) | PREFERENCE | back and recyclel
A_WMassachusetls Rightto- | I yes, Bidders must Isl e rame of all | There is at kst one product which | no ngredients agpear or most [ Singla Ingredient or, on the descriptive Product available withau! dyes fﬂfpmm“?;: Ho reuse packaging
Know Act peoduct ingredients in amounts appeas on the Mass. Substance | an the Mass. ingredient, scale, show an Yes o ;“a“’“’""m.m“‘mm"g;"; ba to minimize Tor programs i be in
Are any ingrediants in this preatar than 1% of the bobal product, Ligk. Substancs Listin an test rasults arg | Testused: inconsequential or formulafion ironmental impacts place which minimize
product on the Massachusetts | thair GAS numbar, and the amount greatsr than ale complale ack of - snvironmantal
Substance List fram the concentation of the ingredientinthe | 155 Ha 1%, roduct has been | Numerical or Descriptve soors for. | iilation Produc avallasle without for producls fo be Ho impacts, inciuding but
Massachusetis Rightta-Knew | produst If yes, the ingrediants) and their  pravious ragrances el ilhodt o ot fimiled o pollufion
Act inan amount greater than soncentralions which appear on Bidders will pam mare nand racent Cornaa. ¥ o ,:g;a"dard prevanlion, recycling,
1% of the whele product? (ses | However, # Bidders choose o claim this list ara wrilten bedow (attach points for revealing al ';anm weséad . e M‘;‘m.m use Dl'wrmmmrsl'aﬂf
Appendoe G for list) “trade secrel” for their praduct, th separale sheat if mare than 3 requested information ritancy, provide | IS preferable products. |
may alect b only prmiSB the “ hB:mdenis appaar on the Mass. (Le. ingredient rame, ustification for o yes | approved by FDAfor food 15 for alldyes and avalable in for cleaners fo be
ingraant characleristcls) s identiied | Sustance List) cancentration and mption____| Conjunclivas. Yee o e avalabio i1
in fhe Mass. Substance list CASH) catlion letler in _ £ betweer 4 and 9 approvad by o ﬁn:sﬂh’aﬂpﬂ'iﬂnm
M=mutagen 1. ingredienticharaciersicfs): 1o pHis | —— ) ¢ packaging fo heip
C=carcinagen mmended use dilufion | minimize exposure
E=extranrdinarily bazardous concenkration: calion letler in | product fiash paint is F | aMash point higher . 34} for
N=neurstzxin CASE 1o ar than 200F
T1=taratogen 1 the flashpaint of the ngredient with
T2=toratogen 2) 2 ingradianticharacterishicls): the lowest flashpoint is
concentration: resulls may be Tha the VO cartant minimizes exposire
CASE ) which WO content = 3 come a5 cloge fo 0% (%)
. e VOG a5 possibie.
3. ingradisnticharacterisic)s): "TrTD‘aC““G’F- a arding dispensing equipmant and plant maiar,
P d responss in order o assist in the davelopment
conceniration. =
cAS® il Produst r = %
n and
n Form already
he Mass. DEP
Jimitied.
18
19
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Resources
Where to Begin?
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7 Where to Begin?

www.newdream.org/procure

scot@newdream.org
610 373-7703
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m U.S. Resources

‘Energy Star program <www.energystar.gov>

‘EPA’s "Buy Recycled” Program <www.epa.gov/cpg>

‘EPA’s EPP Web site <www.epa.gov/oppt/epp>

EPP Contracts Database <www.epa.gov/oppt/epp/database.htm>
*EPPNet <www.nerc.org/eppnet.html>

Green Seal <www.greenseal.org>

-King County, Washington <www.metrokc.gov/procure/green>
‘Massachusetts <www.state.ma.us/osd/enviro/enviro.htms»

‘Office of the Federal Environmental Executive <www.ofee.gov>



Q&A

»To ask a question, press O1 on your
touch-tone phone. This places your
call into an electronic queue.

»To submit a question over the web, type
your question in the "text chat” area at the
bottom left hand corner of the screen, then
click on "Ask Presenter”.

Thank you for your questions




